Action 1: Develop Basic Needs
Shared Data for Health
Systems and Safety

What is the action?

Develop shared data, metrics, and learning tools across health and community access
points.

Why does it matter?

. Shared data reveals real community needs, not assumptions.
. Shared data builds trust, collaboration, and collective ownership.
. Standardized tools enable earlier action and reduce duplication.

. Shared metrics support accountability, alignment, and progress tracking.

What does it take?

Shape Policy and Systems Generate and Use Data and Evidence
. Adopt shared metrics and definitions. . Align data with common metrics.
Establish inclusive data governance. . Contribute to shared learning systemes.
Implement shared data-use standards. . Share findings across sectors.
Resource and Sustain the Work Engage Communities and Build
Invest in shared data infrastructure. Partnerships
Fund participation across under- - Share decision-making with
resourced communities. communities.
~ Support technical assistance and . Strengthen cross-sector learning
adoption. partnerships.

. Align partners around shared goals.
Implement, Operate and Build gnp g

Capacity Communicate and Shift Narratives
Use shared indicators across programs. . Tell stories using shared data.
Integrate shared tools into workflows. . Share lessons and promising practices.
Reduce participation barriers for . Build support for shared accountability.
partners.

How could we measure progress?

Number of organizations using shared metrics or indicators.

Number of partners participating in shared data or learning networks.
Percentage of regions using common data definitions and tools.

Number of decisions, plans, or funding investments informed by shared data.



Action 2: Embed
Community Health
Workers into
Team-Based Care

What is the action?

Basic Needs
for Health
and Safety

Embed Community Health Workers (CHWSs) into team-based care.

Why does it matter?

Improves referrals and care navigation.
Reduces system friction and gaps.

. Addresses needs before crises occur.

. Connects more people to supports.
Expands community engagement in care.

What does it take?

Shape Policy and Systems integrations.
. Standardize CHW roles statewide. . Demonstrate value through pilot
. Support CHW certification pathways. results.
Expand CHW reimbursement options. . Share effective CHW models statewide.
Resource and Sustain the Work Engage Communities and Build

Partnerships
Partner with community-based CHWS.

. Strengthen health-community
partnerships.

Implement, Operate and Build . Advance CHW-led community
Capacity engagement.

Embed CHWSs within care teams.
Establish referral workflows.

Invest in long-term CHW funding.
. Support CHW pilot implementation.
Fund statewide training infrastructure.

Communicate and Shift Narratives

. Champion CHWs as care partners.
. Clarity CHW supervision and

. Promote successful CHW integration
responsibilities.

models.
Generate and Use Data and Evidence . Build support for CHW investment.
Measure outcomes from CHW

How could we measure progress?

Number of CHWs integrated into care teams.
Number or percentage of completed referrals supported by CHWsS.

Number of organizations implementing CHW referral and care coordination
workflows.



Action 3: Sustain
Health Care-Led
Approaches

Basic Needs
for Health
and Safety

What is the action?

Support policy and financing strategies that sustain health care-led approaches.

Why does it matter?

Builds a stronger, more sustainable workforce.
Keeps successful approaches working long-term.
Helps people access the support they need.
Reaches communities often left behind.

What does it take?

Shape Policy and Systems Generate and Use Data and Evidence
. Advance reimbursement and payment . Measure return on investment.
pathways. - Use data to demonstrate value.

. Champion supportive policy changes.
. Align policy across sectors.

. Share evidence from local successes.

Engage Communities and Build

Resource and Sustain the Work Partnerships
Invest in long-term financing solutions. . Build coalitions for policy change.
Expand sustainable funding . Engage community voices in advocacy.

mechanisms. . Strengthen cross-sector partnerships.

Implement, Operate and Build Communicate and Shift Narratives

Capacit . .
P y Promote a shared statewide narrative.
. Support health care-led approaches . .
ocally. Frame investments around avoided

COSts.
. Scale approaches that demonstrate

value. Highlight successful local models.

. Strengthen regional backbone capacity.

How could we measure progress?

Number of organizations with ongoing funding for health care-led approaches.

Number of reimbursement pathways, policies, or financing mechanisms supporting
this work.

Number of regions implementing health care-led approaches beyond pilot funding.
Number of cross-sector partnerships or coalitions sustaining efforts over time.



Basic Needs
for Health
and Safety

Action 4: Leverage
Broad Cross-Sector
Partnerships

What is the action?

Leverage broad, cross-sector partnerships to increase awareness, build shared
understanding, and advance coordinated action.

Why does it matter?

. Strengthens partnerships and shared ownership.
Reduces silos across systems and sectors.
Expands reach across communities and regions.
Improves access through coordinated support.

What does it take?

Shape Policy and Systems . Measure partnership reach and impact.
. Align partners around shared goals. . Use results to strengthen collaboration.
Engage partners early and often.

Engage Communities and Build
. Create clear pathways for participation. Partnerships

Resource and Sustain the Work . Center community voices in decisions.
Invest in partnership infrastructure. - Partner with trusted community
. . leaders.
. Strengthen regional partnership
networks. . Engage partners beyond healthcare
systems.
Implement, Operate and Build _ . .
Capacity Communicate and Shift Narratives
Use existing partnership networks. . Promote a shared statewide narrative.
Expand cross-sector awareness efforts. Uset consistent messaging across
sectors.

Integrate partnerships into daily work. |
. Share locally relevant success stories.

Generate and Use Data and Evidence

. Share examples of successful
partnerships.

How could we measure progress?

Number of cross-sector partners actively participating in coordinated efforts.
Number of communities represented in partnership decision-making processes.
Number of collaborative initiatives launched or sustained across sectors.
Percentage of partners reporting alignment around shared goals and messaging.



